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Matching Value for Customers with Shareholder Returns

ence 2006

Friday 8th September 2006
The Marriott Hotel, Druids Glen, Co. Wicklow

The Insurance Institute of Ireland Presents:
A one-day forum targeted for Chief, Executives, Senior Executives and
Decision Makers in the Insurance and related Financial Services sectors.

Highlights and Speakers Include:

» Bertie Ahern, An Taoiseach, T.D. - The Economic
Outlook in the Irish Economy in 2006

»  Dr Edward Walsh, President Emeritus, University
of Limerick - Corporate Challenges in Dealing with
Key Strategic Issues in 2006

» Nicholas C Walsh, Executive Vice President, AlG -
International Perspective on the Future Vision of the
Financial Services Marketplace

»  Patrick Neary, Chief Executive, Financial

Regulator - The Financial Regulator’s Perspective on
the Changing Customer Landscape

Tom Hefferon, Executive Chairman and Co-Owner,
DMG Services - Beyond Corporate Social
Responsibility: How a Values Based Organisation can
help you Manage and be Socially Responsible at the
same time

Cormac McCarthy, Group Chief Executive Officer,
Ulster Bank Group - Increasing Market Share in
Ireland through Strategic Innovation

Andrew Kakabadse, Professor of International
Management Development, Cranfield School
of Management - Leadership and Governance:
International Study of Boards



" . President’s Message

The last few years have seen a return to economic growth in many of the major world economies accompanied by steadily
increasing corporate earnings and revitalised stock markets. Here we have experienced outstanding and uninterrupted growth and
Ireland has been a great place to do business and achieve excellent shareholder returns. Some cynics would say that these returns

have been at the expense of the consumer and that we are in a ‘zero sum game’ where, if shareholders win, the consumer
inevitably loses.

The conference sets out to show that most of the time, at least, this is not the case. In fact, the companies that win in an
increasingly competitive environment are those that can match value for customers with shareholder returns. Those companies
that have adopted a business model, centred around the customer, have been the ones that have grown revenues, market share,
and been the most successful in building shareholder value.

The insurance industry is no exception and the theme of this year’s conference is ‘Matching Value for Customers with Shareholder
Returns’.

Value is a many faceted thing in insurance. It may simply be price, it may be investment performance or service or claims handling.
Also consumers nowadays look beyond value to them personally to how a company runs its business in terms of corporate
responsibility in the community.

This year’s conference has lined up key speakers who are at the forefront of answering the challenges and opportunities presented
in achieving a win-win result for consumers and shareholders.

| believe that this conference will be relevant and practical. It will give all of us an opportunity to have some robust debate on
the issues that are common to all of us and will allow us to share in the insights and experiences of business both in our own
sector, and in other industries. | look forward to meeting you at The Marriott Hotel, Druids Glen, Co. Wicklow.

Sl Brerran

Michael Brennan
President
The Insurance Institute of Ireland

Chief Executive’s Message

The Institute’s Industry Leaders Conference offers business people a unique opportunity to stay in touch with developments within
the economy, the business world and the profession. Whatever sector you work in the Insurance or related Financial Services
sector, in a small firm or large multinational, this conference has a range of speakers and exhibitors to meet your needs.

Attend this Conference and benefit from the opportunity to:

Hear from leading industry experts on the key changes facing Irish and international business
Gain insights from highly relevant case studies

Obtain advice on ‘best practice’ business principles from leaders in their sectors

Understand the key drivers in the industry and plan for future success

Meet and network with peer professionals in your industry

Maximise your leadership skills with like-minded professionals

Q,

fy
Denis Heavey
Chief Executive
The Insurance Institute of Ireland

| look forward to meeting you on the day.

Learn more about The Insurance Institute of Ireland at: www.insurance-institute.ie



7.00
8.30

8.45

10.00

10.15

11.00

Morning Sessions

Delegate Registration — Light Buffet Breakfast

Introduction and Welcome
Michael Brennan, President,
The Insurance Institute of Ireland

Opening Address:

Coporate Challenges in Dealing with Key
Strategic Issues in 2006

Dr Edward Walsh, President
Emeritus, University of Limerick

Overview and Outlook of Financial Markets
Sessions Chaired by: Karen Coleman,
Journalist & Broadcaster,
karencoleman.com

Kindly Sponsored by S8 ERNST & ¥OUNG

Pty In Feeryiiing e (T

International Perspective on the
Future Vision of the Financial
Services Marketplace

Nicholas C Walsh, Executive
Vice President, AIG

The Economic Outlook in the lIrish
Economy in 2006
Bertie Ahern, An Taoiseach, T.D.

Chairman’s Summary (Questions and
Answers)

Morning Tea and Coffee Break

Kindly Sponsored by J.DAS-

S

The Changing Customer Landscape
Sessions Chaired by: Mary Fulton,
Partner, Deloitte

Kindly Sponsored by D@l oitte.

Increasing Market Share in Ireland
through Strategic Innovation

Cormac McCarthy, Group Chief
Executive Officer, Ulster Bank Group

The Financial Regulator’s Perspective
on the Changing Customer Landscape
Patrick Neary, Chief Executive,
Financial Regulator

Chairman’s Summary (Questions and
Answers)

Business Lunch . &= ==a
Kindly Sponsored by B”ght
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Afternoon Sessions

Open Forum: Getting the Value

Equation Mix Right

Session Chaired by: Sarah Goddard, Chief

Executive, Dublin International Insurance &
Management Association (DIMA)

Kindly Sponsored by Marueson Ormssy Prentice [l

Is there now Real Value for Customers in the
Irish Insurance Market?

Panellists to include:

Aidan Cassells, Executive Director Business
Operations, AXA Ireland

Hugh Governey, Inmediate Past Chairman,
The European Federation of Insurance
Intermediaries (BIPAR)

Jill Kerby, Finance Journalist, The Sunday
Times

William Prasifka, Chairperson, The
Competition Authority

Chairman’s Summary
(Questions and Answers)

Afternoon Tea and Coffee Break
Kindly Sponsored by

HIBERNIAN

nnnnnnnnnnnnnn

Serving the New Customer Landscape
Sessions Chaired by: Ciaran McGettrick,
Business Development Director, Capita
Life & Pensions Services (Ireland) Ltd.

Kindly Sponsored by "’%.m.

Beyond Corporate Social Responsibility: How a
Values Based Organisation can help you
Manage and be Socially Responsible at the
same time

Tom Hefferon, Executive Chairman and Co-
Owner, DMG Services

Leadership and Governance: International Study
of Boards

Andrew Kakabadse, Professor of
International Management Development,
Cranfield School of Management

Chairman’s Summary (Questions and Answers)

Institute’s Perspective and Concluding Remarks

Michael Brennan, President,
The Insurance Institute of Ireland

End of Conference

Conference Wine and Canapé Reception
Please join us for our wine and canapé
reception. After a long day spent expanding
your knowledge and skills, what better way to
relax than to eat and drink with your fellow
delegates and speakers.

Smirt

Kindly Sponsored by telecom

EARLY BIRD DISCOUNT: Register and pay before August 11th 2006 and

Save €100 off the full registration fee! See Registration page for more details.




Bertie Ahern, An Taoiseach, TD

Bertie Ahern has been Taoiseach (Prime Minister) since June 1997
to June 2002, and was re-elected in June 2002 following a general
election which saw his party Fianna Fail returned to power in
coalition with the Progressive Democrats. It was the first time an
outgoing government was re-elected since 1969. Previously Bertie
was Tanaiste (Deputy Prime Minister) and has been the Leader of
Fianna Fail since 1994.

Nicholas C Walsh, Executive Vice President, AlG

Nicholas Walsh is Executive Vice President, Foreign General
Insurance of American International Group, Inc. (AIG), President
and Chief Executive Officer of American International Underwriters
(AIU). Mr Walsh is native of the United Kingdom, was educated at
Wellington College and is a graduate of the CEPAC Management
Institute, Brussels. He joined AIG in 1973 in the AlU London office
as an underwriter and since then has held a succession of
underwriting and senior management positions in the U.K.,
Brussels, Vienna and Ireland. In 2002, he relocated to New York
and was appointed to his current role.

Dr Edward Walsh, President Emeritus, University of Limerick
Dr Edward M Walsh was founding President of the University of
Limerick, the first new university established by the Republic of
Ireland: a post from which he stepped down in 1998, after a 28-
year term. Dr Walsh is a Freeman of the City of Limerick, a Member
of the New York Academy of Science and the Royal Irish Academy,
a Fellow of the Royal Society of the Arts and an honorary member
of the Royal Hibernian Academy of Arts. He holds honorary
doctorates from four universities.

Cormac McCarthy, Group Chief Executive, Ulster Bank Group
Cormac McCarthy was appointed Chief Executive of Ulster Bank
Group in January 2004, following the €887 million acquisition of
First Active. Prior to this acquisition, Cormac was Chief Executive of
First Active, a position that he had held since 2000, having joined
the bank in 1998 as Head of Finance. Before joining First Active,
Cormac held a number of senior positions with Woodchester
Investments plc. and qualified as a Chartered Accountant with
KPMG in Dublin.

Patrick Neary, Chief Executive, Financial Regulator

Patrick Neary has been the Chief Executive of the Financial
Regulator since February 2006, which he is responsible for the
regulation of the Financial Services Industry, both from a prudential
and a conduct of business viewpoint. Prior to this, Patrick held the
position of Prudential Director of the Financial Regulator from
2003. In this role his responsibilities included the protection of
consumers’ deposits, funds and policies. He is a fellow of the
Chartered Association of Certified Accountants (FCCA).

Tom Hefferon, Executive Chairman & Co-Owner, DMG
Services & NDMG Properties

Tom Hefferon is the co-owner and founder of Filestores and DMG
Services. A Quantity Surveyor by profession, Tom established the
first Filestores Record Centre in Fosters Avenue in 1988. Since then
Tom has played a key role in the continued development of the Irish
Records Management Industry, setting many national and
international standards along the way. Tom is also executive
chairman of NDMG properties, the sister company of DMG
Services. Tom recently completed his masters in Leadership and
Pastoral Care.

Andrew Kakabadse, Professor of International Management
Development, Cranfield School of Management

Andrew Kakabadse is the Professor of International Management
Developments at Cranfield School of Management. He is the H.
Smith Richardson Fellow at CCL, North Carolina, USA and Visiting
Professor at the University of Ulster. His research covers boards, top
teams and the governance of governments. He has published 26
books, 169 articles and 16 monographs. Andrew is the co-editor of
the Journal of Management Development and Corporate
Governance: International Journal of Business in Society.

Registration
Delegates can register from 7.00 a.m. on Friday, 8th September
2006 at The Marriott Hotel, Druids Glen, Co. Wicklow

Business Programme

A buffet breakfast will be served in the James Joyce reception area
between 7.00 a.m. and 8.30 a.m. The Business Programme takes
place over one day, and will be opened by Dr Edward Walsh,
President Emeritus, University of Limerick at 8.45 a.m.

The programme has a variety of established and esteemed
speakers and will conclude at 4.40 p.m. by our President. This year
the dress code is smart casual for all business sessions.

Conference Wine and Canapé Reception

The conference wine and canapé reception will take place directly
after the conference and will run for approximately 2 hours. All
delegates are invited to attend.

Accommodation

Accommodation must be booked directly with the hotel. The
Insurance Institute of Ireland will not take accommodation
bookings. A special delegate rate of €145.00 single and €160.00
double/twin occupancy inclusive of full Irish Breakfast has been
arranged for any delegates/partners attending this conference. This
rate is not included with your delegate fee. Please call reservations
directly on 01 287 0830 to book this special rate, quoting
reference code 116. The closing date to avail of this discounted rate
is 25th August 2006; bookings thereafter will have the best rate
available.

For delegates wishing to stay on for the weekend the following
packages are available. These rates are available until Monday
12th September 2006, subject to availability. Golf and Spa should
be booked at the time of making your reservation.

One additional night — B&B with dinner in Druids Restaurant for one
night €130.00 PPS. One additional night with golf/spa — B&B with
dinner in Druids Restaurant for one night and one Spa treatment
OR one round of golf on Druids Heath per person - €210.00 PPS.
Two night stay — B&B with dinner in Druids Restaurant for one night
- €225.00 PPS

Please contact The Marriott Hotel directly on +353 1 287 0830 to
avail of any of these offers.

Reservations & Fees

Registration form for this conference is overleaf with all delegate
fees. The delegate registration fee does not include
accommodation at the hotel. All guests are asked to settle their
accounts in full before they vacate the hotel.

Closing Date

Be sure to avail of the Early Bird Discount overleaf and register
before 11th August 2006! The final date for receipt of registration
forms is 25th August 2006 and, as accommodation and space at
the conference are limited, early booking is hecessary.

If you have any queries in the meantime, please do not hesitate to
contact Anne Brady, Corporate Affairs and Membership Department
on +353 1 677 2582.

LOOKING FOR A PROFILE? DO YOU WANT AN
OPPORTUNITY TO NETWORK WITH OUR AUDIENCE
AND MEET DECISION MAKERS IN THE INSURANCE
AND RELATED FINANCIAL SERVICES SECTOR?

The Insurance Institute of Ireland has a few spaces
remaining for selected sponsors and exhibitors at this
conference. To support this event and enjoy the
benefits of sponsorship, please contact Anne Brady or
Claudine Kelly on +353 1 677 2582 for further details.




Industry Leaders Conference 2006
Matching Value for Customers with Shareholder Returns
Friday 8th September 2006, The Marriott Hotel, Druids Glen, Co. Wicklow

Delegates will be automatically registered on receipt of form accompanied by remittance. Written confirmation will be supplied with-
in approximately seven days after regjstration is received.

Please complete the following: (please photocopy for multiple bookings)

Title: Forename: Surname:
Company/Organisation: Position:
Address:

Telephone: Fax: Email:

Method of Payment: (please tick)
O Cheque (made payable to “The Insurance Institute of Ireland”) O Visa O Mastercard 0 Amex O Laser

O Official Order Number (please provide number )

If paying by credit card please complete the additional details below:

Name of Cardholder: Card Number:
Expiry Date (Month/Year): Signature of Cardholder:
Total: €

E-Banking: Bank details of The Insurance Institute of Ireland are available upon request.

Please register me for: (please tick relevant box)
Early Bird (register by 11th August 2006)
0 Member of The Insurance Institute of Ireland No O Non-Member €650

Standard Registration Rate (After 11th August 2006)
0 Member of The Insurance Institute of Ireland No O Non-Member €750

Please tick your attendances:
Business Breakfast [0 Yes Business Lunch O Yes Conference Wine and Canapé Reception [0 Yes

Registration Discounts:
Advance Registration: Register before 11th August 2006 and receive the early bird discount as above.

Group Bookings: Third and subsequent delegates from the same organisation are eligible to register at 20% off the full registration
fee.

Members of The Insurance Institute of Ireland: A special reduced rate is available to all members of The Insurance Institute of
Ireland as above

Continuous Professional Development
Continuous Professional Development hours are available for this conference. Please call the relevant body or The Insurance
Institute of Ireland CPD Hotline on +353 1 645 6699 or email cpd@iii.ie for further details.

Registration and Enquiries
To register: Please complete and return the attached form for the attention of Anne Brady, Corporate Affairs and Membership
Department, The Insurance Institute of Ireland, Insurance House, 39 Molesworth Street, Dublin 2 or fax to +353 1 677 2621
For Enquiries: Please contact Anne Brady on +353 1 677 2582 or email abrady@insurance-institute.ie

Cancellation Policy and Disclaimer:

Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, payment will be refunded
if notification is made in writing before 11th August 2006. An administration charge of €25.00 will be made. Regrettably no refunds
can be made after this date. Participants are expected to check all essential information upon receipt of booking confirmation.

The Insurance Institute of Ireland reserves the right to alter the programme without notice. Notice of this will be given where
possible.

Learn more about The Insurance Institute of Ireland at:
www.insurance-institute.ie
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